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About AMSSA

Established in 1977, AMSSA  
(the Affiliation of Multicultural  
Societies and Service Agencies of BC),  
is a province-wide umbrella association  
with over 70 member organizations who 
build culturally inclusive communities. 

First established in 1977, AMSSA provides opportunities 
for its members and others in the settlement and 
integration community to exchange knowledge,  
build connections and engage with government with  
a unified voice. With a BC-wide perspective, AMSSA 
works to address emerging issues and build capacity for 
the BC Settlement sector.

AMSSA receives funding from various sources such as 
Immigration, Refugees and Citizenship Canada (IRCC), 
the Province of British Columbia, Employment and Social 
Development Canada, the Vancouver Foundation  
and Canadian Heritage, among others.
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VISION
A just and equitable society in which everyone 
benefits from social and economic inclusion.

MISSION
AMSSA facilitates collaborative leadership, 
knowledge exchange and stakeholder 
engagement to support agencies that  
serve immigrants and build culturally  
inclusive communities.

VALUES
Inclusiveness, Integrity, Mutual Respect,  
Equity, Diversity and Collaboration.
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Background

The Temporary Foreign Worker (TFW) Program  
allows Canadian employers to hire migrant workers 
to fill temporary shortages when qualified Canadian 
citizens or permanent residents are not available.  
The Program is particularly important in seasonal  
work and has been a key source of labour for  
Canada’s agricultural sector since 1966.

The TFW Program is jointly managed by Immigration, 
Refugees and Citizenship Canada, Employment and 
Social Development Canada and the Canada Border 
Services Agency. 

The TFW Program strives to balance three sets of 
interests in a shifting environment:

• Canadians have the first opportunity at available jobs

• Efficient access to address labour pressures

• Foreign workers are protected

TFWs coming to Canada have a temporary status.  
They may extend their stay by either becoming 
permanent residents or extending their temporary status. 
However, the pathways available for workers to become 
permanent residents are limited and mainly focus on 
highly skilled workers. 

Due to their temporary status and factors such as 
language barriers, lack of knowledge about their 
rights, isolation and limited access to federally-funded 
settlement services, migrant workers can be particularly 
vulnerable to facing discrimination, exploitation and 
mental and physical work-related illnesses. 

In addition, migrant workers often work long hours for 
6 or 7 days a week and often do not have a means of 
transportation of their own and may have to rely on their 
employer to access health care. There are also important 
concerns about occupational health and safety, namely 
regarding the use of pesticides. 

After Quebec and Ontario, British Columbia is the 
province that receives the largest number of temporary 
foreign workers. In 2018, there was a total of 108,139 
TFW positions approved in Canada of which 28,553 
were for BC1. It is predicted that there will be 903,000 
job openings in BC between now and 20282. For BC’s 
economy to continue to grow and prosper, strategies  
will be required to continue to bring migrant workers into 
the province’s labour force but also to ensure that their 
working and living conditions are improved and that  
their rights are respected.

Each year thousands of migrant workers come to Canada  
to fill labour shortages and contribute to the growth  
of the Canadian economy. 

1Government of Canada, 2018. Number of temporary foreign worker (TFW) positions on 
positive Labour Market Impact Assessments (LMIAs) by province/territory. Retrieved from: 
https://open.canada.ca/data/en/dataset/e8745429-21e7-4a73-b3f5-90a779b78d1e

2Province of British Columbia, 2018. British Columbia Labour Market Outlook: 2018 Edition. 
Retrieved from: https://www.workbc.ca/getmedia/1dce90f9-f2f9-4eca-b9e5-c19de9598f32/
BC_Labour_Market_Outlook_2018_English.pdf.aspx
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The Migrant Worker Support Network

ESDC has taken action in recent years to improve the integrity of the TFW Program and better protect workers, while 
striving to minimize the administrative burden on employers.  These measures include the creation of the Migrant 
Worker Support Network pilot which brings together a range of stakeholders – including workers, governments, 
employers, labour representatives, and service providers – to collaborate on worker protection issues.

The primary goals of the MWSN are to provide better supports 
for migrant workers and to educate workers and employers on 
obligations and rights.

The 2016 HUMA 
(Parliamentary Standing 
Committee on Human 
Resources, Skills and Social 
Development and the Status  
of Persons with Disabilities)  
Report iterated concerns 
about TFWs being mistreated 
or abused, and the need for 
better enforcement as well as 
education to TFWs to empower 
them to exercise their rights.

2016 2017 2018

The Auditor General’s report 
in 2017 reiterated concerns 
about TFWs being mistreated 
or abused, and the need for 
better enforcement as well as 
education to TFWs to empower 
them to exercise their rights. In 
2017, consultations facilitated 
by the Federal Government with 
key stakeholders and partners 
involved in the protection of 
TFWs identified  a clear need for 
collaborative engagement on 
the issue  of TFW protections.

Government of Canada 
announced that it planned 
“to establish, on a pilot 
basis, a network of support 
organizations for temporary 
foreign workers dealing with 
potential abuse by their 
employers. This network 
would support these workers 
in reporting wrongdoing and 
provide information on their 
rights to temporarily remain 
and work  in Canada free from 
harassment and abuse”.

A BRIEF HISTORY OF THE MIGRANT WORKER SUPPORT NETWORK 



9

Further consultations were 
conducted to highlight current 
challenges faced by TFWs in BC 
as well as the potential design 
of the network’s governance 
structure. The network needed 
to be migrant worker-centered 
and focused on issues such 
as addressing retribution, 
improving TFWs’ access to 
resources and services, and 
better educating employers on 
their responsibilities under the  
TFW Program.

2018 OCTOBER 2018 LATE 2018

Launched in Richmond, BC 
where the first Migrant Worker 
Support Network plenary and 
working groups were held. 
Network members continue to 
meet on a quarterly basis.

The Federal Government is also 
providing funding to non-profit 
organizations in BC to better 
support migrant workers in 
understanding and exercising 
their rights and  to support 
employers in understanding the 
requirements  and the conditions 
of the TFW Program.

THE MIGRANT WORKER 

SUPPORT NETWORK 

LAUNCHED!

Through the Network, members discuss issues related to worker protection and participate in grassroots decision-
making to create worker-informed policies and practices, which then inform government policy.  In addition, the 
pilot includes a funding component, which is designed to identify and address gaps for support and resources to 
temporary foreign workers and employers.  Importantly, the pilot is an opportunity to test approaches to enhancing 
the protection of workers.
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Building Capacity to Support  
Migrant Workers in BC 

This project aims to strengthen the knowledge and 
capacity of individuals, volunteers, employers, unions, 
migrant worker support organizations, settlement 
organizations and professional associations supporting 
migrant workers in British Columbia.

The resources created as part of the “Building Capacity 
to Support Migrant Workers in BC” project include 
webinars, information sheets, e-learning modules 
and animated videos on topics such as employment 
standards, filing taxes for migrant workers, how to  
open a bank account, and access to medical services, 
among others.

Funded by the Government of Canada’s Migrant Worker Support 
Network, led by Employment and Social Development Canada 
(ESDC), AMSSA launched the “Building Capacity to Support  
Migrant Workers in BC” project in March 2019.  

One of the main components of this project is the 
Migrant Worker Hub website. This website,  
www.migrantworkerhub.ca, was created to act as a 
centralized hub for the resources and tools that are being 
developed. The purpose of this Migrant Worker Hub is to 
share content that contributes to improving the working 
and living conditions of migrant workers and to exchange 
knowledge with organizations, employers and staff.
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The Regional Meetings

The regional meetings were held in Prince George on 
September 9, 2019; Kelowna on September 11, 2019;  
and in Nanaimo on September 17, 2019. Participants 
at the regional meetings represented diverse groups 
supporting migrant workers, for example, migrant 
worker support organizations, settlement organizations, 
employers and government bodies. Another purpose 
of these meetings was to bring participants together 
to share regional priorities, gaps and best practices in 
relation to serving migrant workers as well as to connect 
with Provincial and Federal Government representatives.

The meetings commenced with welcoming remarks and 
introductions. Presentations included an overview of 
AMSSA’s project, an update on the implementation of 
the BC Temporary Foreign Worker Protection Act with 
regards to the new registry for recruiters, information 
from the Employment Standards Branch on employment 

standards for migrant workers and how to file 
complaints, WorkSafeBC Health and Safety guidelines, 
and information on how to apply for the Open Work 
Permit for Vulnerable Persons and the Temporary 
Resident Permit for Victims of Human Trafficking. 

Throughout each day, participants had the opportunity 
to discuss and share their concerns, experiences and 
expertise. In Prince George, a facilitated session asked 
participants key questions relating to the specific 
challenges they face in BC’s northern region.  
The meetings in Kelowna and Nanaimo included  
a panel of experts who were invited to share their  
on-the-ground experiences providing services for  
migrant workers. Highlights of each meeting were 
captured in a graphic reports. 

As part of this project, AMSSA hosted three regional meetings to provide 
professional development opportunities to those who support migrant workers 
and enhance the capacity of organizations, institutions and businesses. 
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LIVE GRAPHIC RECORDING
BY ADRIANA CONTRERAS CORREAL
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LIVE GRAPHIC RECORDING
BY ADRIANA CONTRERAS CORREAL
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CHALLENGES AND BARRIERS FOR MIGRANT WORKERS

There is need for 
multicultural peer 
groups and networking 
opportunities for migrant 
workers and their families 
to attend

Geographic areas, such as 
rural and remote, have an 
impact on the availability 
of services, especially 
during winter

Lack of housing and public 
transportation are two of 
the most pressing issues in 
the North region

Cases of bullying and 
harassment at the 
workplace are becoming 
more common

Recruitment fees and 
job misrepresentation 
continues to happen

Isolation has a negative 
impact on migrant 
workers’ mental health

Housing prices are on the 
rise and many migrant 
workers struggle with 
finding affordable housing

Language is a barrier

There is a need for services 
that are open for extended 
and weekend hours to 
accommodate workers’ 
availability. 

Key Themes

Participants offered significant feedback, insights and 
recommendations to improve the support for migrant workers, 
employers, volunteers and settlement agency workers in BC. 

The views expressed in this section of the report are those 
of the participants at the three Regional Meetings and 
reflect the discussions that occurred.

Participants recognized 
some overwhelming 
challenges that migrant 
workers face, offered 
recommendations with 
respect to increasing 
support, and further 
reported the following 
concerns:
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CHALLENGES FOR INDIVIDUALS SUPPORTING MIGRANT WORKERS

Regional meetings on 
important topics with 
speakers from different 
government agencies

Collaboration and 
connection between 
service providers and 
agencies

Improved connections with 
employers

In-depth training about 
the different streams of the 
Temporary Foreign Worker 
Program, what migrant 
workers are entitled to and 
other options available to 
them if they are abused 

Workers need to feel 
protected from retaliation 
for filing a complaint

Improvements are needed 
to basic housing and other 
necessities for migrant 
workers

Due to confidentiality, 
individuals who support 
migrant workers are often 
unable to report abuse 
cases or help abused 
workers in any way

or at risk of being abused 
(i.e. the Open Work Permit 
for Vulnerable Persons) is 
highly needed

Networking opportunities 
for support organisations, 
to support sharing best 
practices. There is a 
requirement for stricter 
enforcement and penalties 
for employers’ who violate 
the rules of the Temporary 
Foreign Worker Program 

Workers are vulnerable 
to employer abuse, many 
fear retaliation for filing 
complaints, such as not 
being called back for work

Participants identified 
the need for 
collaboration and 
information-sharing 
as a key priority for 
support organisations. 
Knowledge of cultural 
nuances related to 
mental health was also 
discussed. Participants 
highlighted the following 
needs and concerns: 
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LIVE GRAPHIC RECORDING
BY ADRIANA CONTRERAS CORREAL
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LIVE GRAPHIC RECORDING
BY ADRIANA CONTRERAS CORREAL
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Resources and Training

Participants recognized the need for increased resources, education, 
training and mental health support for migrant workers and support 
organisations, and also noted the need for:

TRAINING AND SUPPORT
For support workers, to assist migrant workers with the administrative complexities of government forms,  
applications and processes

EDUCATION
For migrant workers on their rights, the resources available, and where to get support

MENTAL HEALTH SUPPORTS
For migrant workers and those that support them, such as settlement agencies



23



24



25

LIVE GRAPHIC RECORDING
BY TIARÉ JUNG
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LIVE GRAPHIC RECORDING
BY TIARÉ JUNG
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LIVE GRAPHIC RECORDING
BY TIARÉ JUNG
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Recommendations

Many of the support staff who provide services to 
migrant workers are hired on a part-time basis due to 
lack of funds. It is necessary to provide more funding to 
settlement organizations to have more full-time staff 
who can support migrant workers, especially during 
weekends. Organizations also require additional 
funding to travel to meet with migrant workers or to 
transport migrant workers to workshop events. 

Most of the time, employer inspections are conducted 
only when a complaint has been filed, this includes 
complaints to the TFWP and Employment Standards. 
Migrant workers who face some form of abuse often do 
not want to report their employers for fear of retaliation, 
for example getting fired and not being able to find 
another job, especially in small towns where employers 
know each other. The safety of migrant workers should 
not depend only on complaints being filed, inspections 
should be conducted regularly to protect migrant 
workers from all forms of abuse. When migrant 
workers are facing abuse, an emergency fund should 
be available to support them until their Open Work 
Permit application has been approved, since they often 
not only need to leave their place of employment but 
also their living accommodations as the two are often 
linked together. 

Small communities geographically isolated have less 
services available for migrant workers and the services 
in place are not always accessible due to lack of 
transportation. Organizations in those areas should 
have more economic support, as well as training 
opportunities, to be able to improve their services 
and reach migrant workers living in remote areas. 
They also require more funds for conducting outreach 
services as organizations are not provided with a list  
of where migrant workers are located. 

The issue of transportation also causes isolation 
and affects migrant workers’ mental health. Many 
migrant workers who live in isolation have no access to 
recreational activities which puts them at risk of alcohol 
and drug abuse as well as mental health challenges. 
A support system should be established as part of 
the TFW program, to provide specialized services to 
migrant workers living in remote areas specifically  
with regards to health care, mental health, settlement 
and recreation. Migrant workers should also receive 
paid time off from their employer to be able to  
access such services. 

More training and support for settlement workers, 
migrant worker support staff, other staff and 
volunteers who assist migrant workers with the 
administrative complexities of government forms, 
applications and processes.

Based on feedback and input from the Regional meetings, 
AMSSA has drafted the following recommendations:
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In-person networking opportunities for settlement 
agencies, migrant worker support staff and volunteers  
to share best practices, including more regional meetings 
on topics tailored for each of the regions, with speakers 
from different government agencies.

Multicultural peer groups and networking 
opportunities for migrant workers (that includes 
transportation support) and their families to attend, 
including educational events for migrant workers to 
 learn more about their rights, the resources available 
and where to get support. 

More involvement from the local municipal 
government is needed to be able to properly address 
all the issues that migrant workers face. Municipal 
governments require information on LMIA’s being issued 
within their jurisdictional area so that they are able to 
plan infrastructure and their involvement accordingly. 

Language is a tremendous barrier for many migrant 
workers. Being able to communicate has an impact  
on their capacity to learn about their rights, voice their 
concerns and ultimately, on their wellbeing. More 
funding for language training that is accessible to 
them is required to help them overcome that barrier.

It is necessary to have more housing inspections to 
control the quality and cost of accommodation.  
Many migrant workers live in extremely precarious 
conditions in overcrowded living spaces which results  
in lack of privacy and a proper space to rest.

Bullying and harassment on the workplace is on the rise. 
This issue is not always visible as its impact is mainly 
psychological. This should be taken into account to 
create and implement the necessary protection and 
inspection mechanisms that would unveil bullying 
and harassment situations. For example, conducting 

regular anonymous surveys with migrant workers to learn 
more about their work environment and how they are 
treated by their employer and co-workers. 

Increasing protection against immigration scams, 
recruitment fees and job misrepresentation.

Support staff requires more in-depth training about  
the different streams of the Temporary Foreign Worker 
Program, what migrant workers are entitled to and the 
options available to them when they are being abused 
(i.e. applying for the Open Work Permit for  
Vulnerable Persons). 

Stricter enforcement and penalties for violations to 
the rules of the Temporary Foreign Worker Program 
and other prohibited practices is highly necessary so that 
employers take regulations seriously. An incentive system 
should be created to better support “good” employers. 

The Temporary Foreign Worker Program is administered 
by many different Federal government departments 
which can make it challenging to understand who is 
responsible for certain aspects of the program. Creating 
a clear point of contact through a dedicated question 
phone line for organizations supporting migrant 
workers will be beneficial.

Create a dedicated multi-lingual hotline that migrant 
workers can call to ask questions and if needed be 
directed to appropriate service providers.

Provide settlement workers, migrant worker support  
staff, other staff and volunteers with opportunities  
to engage with local employers of migrant workers 
to ensure that they are aware of the support services 
available for migrant workers and their  
responsibilities as employers.
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As the responsibility for the TFW registry lies within the 
Ministry of Labour, and settlement support for migrant 
workers and the Provincial Nominee Program lie within 
the responsibility of the Ministry of Jobs, Trade and 
Technology, it is necessary to have greater provincial 
cross-ministry collaboration and consultation with 
organizations supporting migrant workers.

The timeframe of the pilot project to support migrant 
workers in BC has been too short to see the full image  
of what the impact has been on migrant workers.  
It is important that the programs, activities and 
resources created so far continue to be funded to be 
able to gather more information about the benefits 
of the pilot and also about the gaps that still exist in 
improving migrant workers’ experience in Canada.

Provide more information for organizations to be 
aware of where migrant workers are located. Many 
organizations that have received funding to provide 
services for migrant workers struggle with identifying 
where migrant workers are and how to reach out to 
them, thus, the impact that their program could have on 
improving conditions for migrant workers is limited.

Provide greater access to information on how to  
apply for pathways to permanent residence available 
for eligible migrant workers and create options for 
those who are not currently eligible.

Understanding the immigration system and filing out 
applications, especially in cases of abuse or human 
trafficking, can be hard for migrant workers and 
organizations who support them. This also poses a high 
risk of misrepresentation. It is necessary to provide 
greater access to legal support for migrant workers 
facing this type of situations across all regions.

Migrant workers in the Seasonal Agricultural Workers 
Program often struggle with receiving reimbursement for 
medical expenses. The number of physicians/clinics that 
offer direct billing is very limited, this results in a barrier 
for migrant workers who instead have to pay up front 
and submit a reimbursement request to Cowan Insurance 
which requires time outside of work as well as knowledge 
of the system. Healthcare protocols for accepting 
Cowan Insurance should be simplified to ensure that 
migrant workers do not have to cover their medical 
expenses. There should also be more information 
and training provided for organizations supporting 
migrant workers on how to access healthcare.

Provide training to organizations who support migrant 
workers to learn more about the role of WorkSafeBC in 
protecting migrant workers’ rights, who they are, what 
they do and what migrant workers are covered for under 
their legislation.

Provide support for organizations to connect with their 
local Employment Standards Branch and to increase 
knowledge sharing in both directions. Employment 
Standards officers need to be more aware of the issues 
faced by migrant workers in relation to employment 
standards violations and, at the same time, support 
organizations need to receive more training about the 
regulations. 

For many migrant workers and individuals who support 
them, filing taxes is a complex challenge and this is even 
more complicated when migrant workers are required 
to do paper submissions. Reducing the administrative 
burden that filing taxes entails is necessary as this 
would simplify the process, increase the accuracy 
of information submitted and ensure that migrant 
workers receive their right tax return.
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SABRINA DUMITRA
Settlement and Integration Program Manager  
AMSSA

ALEJANDRA PARAMO
Migrant Worker Support Coordinator
AMSSA 

BYRON CRUZ
BCFED Health and Safety Centre

DENNIS LARABEE
Employment Support Worker
Canadian Mental Health Association

AARYN SECKER
Manager
Canadian Mental Health Association

Regional Meetings Speakers

The following speakers presented at the Regional Meetings:

LYNN WEAVER
Executive Director
Cowichan Intercultural Society

RAUL GATICA
Dignidad Migrante Society

NATALIE DROLET
Executive Director
Migrant Workers Centre

RAMONA MULJAR
Industrial Relations Officer
Employment Standards Branch

JENNIFER SENCAR
Industrial Relations Officer
Employment Standards Branch
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DEANNA WARD
Employment Standards Officer
Employment Standards Branch

DENNIS JUAREZ
Manager
Migrant Workers Program
MOSAIC

JOHN BLAKELY
Executive Director, Labour Policy and Legislation 
Ministry of Labour

MITCHELL WARD
Radical Action with Migrants in Agriculture  

CHERRY FERNANDEZ
Program Manager
South Okanagan Immigrant  
and Community Services 

MUSTAFA DELSOZ
Program Manager
SUCCESS

ROSE MCDONALD
WorkSafeBC
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PRINCE GEORGE

AiMHi – Prince George Association  
for Community Living

Cariboo Literacy

City of Prince George 

Community Futures Fraser Fort George

Dawson Creek Literacy Society

Fort St. John Literacy Society

Fort St. John School District

Fox Professional Driver Training Centres

Hecate Strait Employment Development Society

IMSS of PG

Immigration and Multicultural Services Society

Kitimat Community Services Society

Kitimat WorkBC Centre

New Focus Society

Philippine Consulate General 

Skeena Diversity Society

Smithers Community Services Association

SUCCESS

WorkBC Vanderhoof

Regional Meetings Attendees

The following organizations were represented  
at the Regional Meetings:

KELOWNA

BC Fruit Growers Association

Columbia Basin Alliance for Literacy

El Faro Service Society for Migrant Workers

Interior Health

Kamloops Immigrant Services

KCR Community Resources 

Kelowna Community Resources Society

Lower Similkameen Community Services Society

Radical Action with Migrants in Agriculture 
(RAMA)

Shuswap Immigrant Services Society

South Okanagan Immigrant  
and Community Services

UBC Okanagan, School of Nursing

Vernon & District Immigrant  
& Community Services Society
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NANAIMO

Central Vancouver Island Multicultural Society

Cowichan Intercultural Society

Immigrant Welcome Centre

Inter-Cultural Association of Greater Victoria

Multicultural & Immigration Services Association 
(MISA) Immigrant Welcome Centre

Multicultural & Immigration Services Association 
(MISA) of North Vancouver Island

Philippine Consulate General

Prep Society

Victoria Filipino Canadian Caregivers  
and Association

Victoria Immigrant and Refugee Centre Society
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Regional Meetings 
Information Items

• Regional Meeting programs

• Evaluation – Regional Meeting “Building   
 Capacity to Support Migrant Workers in BC”

• Migration Matters: Migrant Worker Series –  
 Edition 1, April 2019, Issue 50 – Employment  
 Standards for Migrant Workers

• Migration Matters: Migrant Worker Series –  
 Edition 2, August 2019, Issue 53 –  
 Canadian Pension Plan for Migrant Workers

• Migration Matters: Migrant Worker Series –  
 Edition 3, September 2019, Issue 54 –   
 Information on Filing Taxes for Migrant Workers

• Medical Services Plan and Private Health   
 Insurance for Migrant Workers in  
 British Columbia

• Provincially-Funded Service Providers for   
 Temporary Foreign Residents List

• IRCC form IMM5710

The following documents were provided  
at the Regional Meetings:

• Overview of the Migrant Worker Support   
 Network & Building Capacity to Support  
 Migrant Workers in BC

• Protecting BC’s Foreign Workers – Update on  
 Implementation of Temporary Foreign Worker  
 Protection Act 

• Employment Standards in BC

• Supporting Worker Mental Health

• WorkSafeBC – Who we are, what we do  
 and how we do our work

• Applying for an Open Work Permit for  
 Vulnerable Persons

• BC Settlement and Integration Services (BC SIS) 

• The TRP for victims of human trafficking:   
 Eligibility, application and limits to protection

The following presentations were reviewed 
at the Regional Meetings: 
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Funded by the Government of Canada’s
Migrant Worker Support Network


